
 

PACIFIC SWIMMING STAFF REPORT – FEB 15, 2023, BOD MEETING 
 

Recent Focus & Accomplishments: 
 

1) SWIMS 3.0 and OMR:  The rollout still continues to be a challenge and there are still many issues that 
are problems. As I previously stated, we are essentially in one long beta test with SWIMS 3.0 and will 
probably be in that mode for the next year. 

2) After our successful LSC event in October, we rebooked the facility for this coming fall. Diana has been 
working on the building blocks for the fall event and started planning the event. Karen and Cindy have 
been working on travel items including Karen acting as Team Lead Chaperone for the Pac-Coast All-
Stars at the beginning of January and Cindy taking on the OPTC Camp for the first time since 2020. Both 
travel experiences were great for the athletes. 

3) It has been great to have some additional help during the last few months. Karen has been doing a 
great job of planning the last few trips and has been instrumental in helping get everything 
accomplished in a more reasonable time frame.  

4) The staff continues to meet every 2 weeks with David Cottam, Leo Lin, Mary Ruddell, and Verónica 
Hernández. The minutes from those meetings, which include detailed information on the work of the 
staff, can be found in the Staff Meeting Minutes report posted on the Board Documents page.  

 
 

Updates on Upcoming Activities:   
 

1) The Zone All-Star Meet is just a few weeks away. Looking forward to a full weekend with all teams 
sending athletes for the first overnight event since 2020. Near term planning includes the staff 
assessments, HOD planning, the Western Zone team application process and travel planning. We will 
also be working on some long-term planning for our October events. Very thankful for an additional 
staff member to help take on the travel planning.  

2) USA Swimming is no longer supporting a Zoom Enterprise Membership, so the LSC is likely going to 
provide that for at least the board and zones, maybe clubs as well. 
 

 
 

 
 

 
 
 
 
 


