
Athlete Committee Budget Meeting 
November 24, 2019 

7:00- 8:00 PM 
 

1. Attendance: Jivana, Veronica, Taylor, Cindy, Aidan, Paul 
2. Questions to address for Leadership Summit: 

a. How do we put a budget together and what do we need to consider?  
b. One day or two day? 
c. When? 
d. Guest speakers? 

3. Initial Ideas for Leadership Summit (need more before a budget can be established) 
a. At the officials clinic/ HOD in October (cost effective having it with the clinic) 
b. 2 days- pay for them to stay overnight if they are far enough away 
c. Definitely consider cost for a guest speaker 

i. If it is an AEC member probably only travel expenses 
ii. 2 speakers for 2 days 

1. USA Swimming people - safe sport, paul connection to a coach 
that wants to come out 

iii. Fun swim component 
4. Moving forward 

a. Something short term for athletes reps in the new year, dry event, meeting to 
brainstorm ideas for leadership summit 

b. Small meeting, large space where we can get food, discuss  
i. What exactly do we want to discuss? 

c. Fun activity to get people interested, go karts, escape room 
i. Somewhere we can meet and have fun, then have a quiet space where we 

can have a meeting 
d. Meeting room under 500 if we use Courtyard- san ramon, pleasanton (~$250), 

community centers 
i. San jose HOD room $500 (let’s keep 500 in mind) 

e. Goal 50-100 athletes attending 
5. Action Items 

a. Paul- come up with a list of activities we should include at the summit next fall 
b. Taylor- research location and possible fun activities 
c. Jivana- find potential dates for the January event, email Jack to follow up on what 

they offered at Convention about leadership summits 
d. Do all of this before the athlete committee meeting next Sunday 


